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A Game-Changing Strategy for Business Success.  

How Outsourcing IT Staff Can Transform Your Business

If you are a business owner seeking ways to increase efficiency, reduce costs, and stay ahead 

of the competition, then you must have thought about the IT staff outsourcing strategy. In this 

ebook, we will share our experience on how we help businesses gain access to a team of 

experts who can provide specialized services and support while also freeing up internal 

resources to focus on core business activities.

Boosting Your Business Efficiency 
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Advancements 
in technology

In this ebook, we’ll discuss the 

benefits of outsourcing IT staff, 

examine case studies of successful 

IT staff outsourcing, explore the 

most common use cases for 

outsourcing IT staff, and discuss cost 

considerations when it comes to 

outsourcing IT staff. 

have made it possible for businesses to 

outsource a variety of tasks that were once 

handled in-house. One of the most popular 

services that businesses outsource is IT 

staff.  

Outsourcing IT staff 

can be a cost-effective 

and efficient way to get the 

technical support you need 

without the overhead of 

having to hire and train 

a full-time staff member. 

When it comes to outsourcing 

IT staff, there are a variety of 

benefits to consider. These 

include cost savings, increased 

scalability, access to expertise, 

and improved customer service. 



Cost Savings
By outsourcing IT staff, businesses can 

save money by avoiding the overhead 

costs of hiring and training a full-time 

employee. Outsourced IT staff are 

typically paid an hourly rate or a fixed rate, 

which can help keep down the costs of 

complex projects as well as daily 

processes. 

Increased Scalability

Self-managing teams outsourcing allows 

companies to quickly scale up or down 

their workforce as needed, which is useful 

when business conditions change.

Access to Expertise

Outsourcing IT staff gives businesses 

access to a larger pool of talent. This can 

be beneficial for businesses that need 

specialized skills or expertise that would 

otherwise be hard to come by. 

office@cloudicagroup.com

Improved Customer Service

Outsourcing IT staff can help you improve 

your customer service and simply solve 

problems faster. 

Innovation
Outsourcing IT can bring in new 

perspectives, ideas and technologies that 

can help companies to innovate and stay 

competitive.

Benefits of Outsourcing IT Staff

Outsourcing IT staff can bring various benefits, such as cost savings, increased 

scalability, access to specialized skills and expertise, improved customer service, 

and innovation opportunities.

We work in 3 models of cooperation, 

such as staff augmentation, project-

based outsourcing, and managed 

services. Each model has its own 

benefits and limitations, and it's 

important to choose the one that 

aligns with the business's specific 

needs and goals.



office@cloudicagroup.com

Our customer from retail sector decided 

to outsource their IT staff in order to save 

money on labor costs. The company had a 

large IT department with several hundred 

employees, but they were struggling to 

keep up with the ever-changing 

technology landscape and the increasing 

demands of their customers.

To address these challenges, company 

decided to outsource their internal IT staff 

tasks to a third-party vendor, and this is 

where cooperation with Cloudica started. 

After detailed analysis of customer’s 

needs, we were able to deliver the team of 

highly skilled IT professionals at a much 

lower cost of hiring and training of 

dedicated employees in-house. 

Outsourcing IT Staff 

Retail Sector

One of the most common reasons companies 

choose to outsource their IT staff is cost reduction. 

This allowed the company to focus on 

their core business operations, while 

outsourced team handled the day-to-day 

IT tasks.

The outsourcing arrangement was a 

success for the company. They managed 

to reduce their IT labor costs by 50%, and 

we were able to provide them with the 

latest technology and expertise to keep 

internal systems running smoothly. 

Recipe for success: 

When outsourcing IT staff, establish clear 

communication channels and expectations 

from the beginning to ensure a smooth 

transition and improve operations while 

keeping costs low.

MoreSee more of our Case Studies
We have worked on hundreds of projects in many industries.

https://cloudicagroup.com/our-clients/
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Our Customer from manufacturing sector 

had a small IT department, but they were 

struggling to keep up with the increasingly 

complex technology used in their 

manufacturing processes. They were 

thinking about outsourcing their IT 

competencies to a third-party vendor that 

had experience in sector specific IT 

solutions.

Woffered to help with the struggle by 

providing the company with a self-

managed team of IT professionals with 

deep expertise in manufacturing IT 

solutions. This approach allowed our 

customer to improve their manufacturing 

processes and increase efficiency. Along 

with resources we also provided latest 

technology and software to keep 

customers’ IT systems up-to-date.

MoreSee more of our Case Studies
We have worked on hundreds of projects in many industries.

Outsourcing IT Staff 

Manufacturing Sector

Another common reason companies choose to outsource their IT staff is 

to gain access to specialized expertise that they do not have in-house. 

The outsourcing arrangement was 

considered as a right decision for the 

company. They were able to improve their 

manufacturing processes and increase 

efficiency, and the outsourced team 

provided with the latest technology and 

expertise to keep IT systems running 

smoothly. During the transition period, we 

focused on integrating outsourced team 

with existing IT systems and processes. 

Recipe for success :  

To ensure a successful outsourcing 

arrangement, the company should 

thoroughly evaluate potential vendors, 

establish clear communication channels 

and focus on integrating the outsourced 

team with existing systems and processes 

to minimize disruption and ensure a 

smooth transition.

https://cloudicagroup.com/our-clients/


Software Development

To get assistance with software 

development, businesses can benefit from 

outsourcing IT staff who provide 

necessary resources and expertise for 

developing and maintaining software 

applications. By outsourcing, businesses 

can save costs and access a wider talent 

pool with a diverse range of skill sets and 

experience, without having to invest in 

additional resources and training.

Cloud Computing

Outsourcing IT staff can help businesses 

manage their cloud computing 

environment. Outsourced team or expert 

can provide the best solutions and 

resources needed to help businesses 

maximize their cloud environment and 

ensure that it is secure and reliable. 
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Common Use Cases for Outsourcing IT Staff

Outsourcing IT staff is a popular option for businesses to get assistance with various 

technology-related functions. It can help save costs, access a wider talent pool, and provide the 

expertise and resources necessary for software development, cloud computing, data 

management, or network security areas.

Data Management

By outsourcing IT staff, businesses can 

better manage and analyze large amounts 

of data. Outsourced IT staff can provide 

businesses with the necessary expertise 

and resources to help them understand 

and make informed decisions based on 

their data. Outsourcing data management 

can also provide cost savings to 

businesses by avoiding the need to invest 

in additional resources and training. 

Furthermore, outsourcing can help 

businesses stay up-to-date with the latest 

technologies and techniques for data 

management and analysis.

Network Security

Outsourcing IT staff can be beneficial for 

businesses that need help with network 

security. Outsourced IT staff can provide 

the expertise and resources needed to 

help businesses protect their networks 

from cyber threats. 
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Cost considerations

Outsourcing IT staff can be a cost-effective solution for companies looking to save on labor 

costs and improve efficiency. However, there are several factors that must be considered 

when determining the true cost of outsourcing IT staff.

Another factor to consider is the cost of the outsourcing company or service 

provider.  This includes cost of services, as well as any additional fees. It is 

important to carefully review the service provider's contract and understand any 

additional costs that may be incurred.

The cost of equipment and infrastructure is also a consideration when 

outsourcing IT staff. The outsourcing company or service provider may require the 

use of certain equipment or infrastructure, which can add additional costs. 

Companies should also consider the cost of maintaining and upgrading this 

equipment and infrastructure.

Communication and collaboration costs like maintaining regular communication 

with service provider, as well as any additional costs associated with collaboration 

and teamwork. Companies should also consider the cost of any necessary travel or 

relocation for meetings or training.

One of the first things to consider is the cost of the staff themselves. This includes 

salary, benefits, and any additional costs associated with employment. It is important 

to compare the cost of outsourcing to the cost of hiring and training in-house staff 

to determine the most cost-effective solution.



Outsourcing IT staff can be a cost-effective solution for companies looking to 

save on labor costs and improve efficiency. However, there are several factors 

that must be considered when determining the true cost of outsourcing IT staff, 

including staff cost, service provider cost, equipment and infrastructure cost, 

communication and collaboration cost, and potential risks and benefits. 

It is important to carefully consider all of these factors and ensure that 

the outsourcing decision is the best one for the company.

When outsourcing IT staff, it is important to carefully consider all of the costs and benefits 

involved. By understanding the true cost of outsourcing, companies can make informed 

decisions about whether or not to outsource their IT staff and ensure that they are getting the 

best value for their money.

Depending on business needs,  projects specifics,  budget and many other factors 

we recommend 3 models of cooperation: 

Staff augmentation

Expand your teams and give 

them more skills without hiring 

more people. Cloudica allows 

you to access a pool of skilled 

and experienced professionals 

who can give them the help and 

advice they need.

Self-managing teams

Cloudica provides you with IT 

professionals who are 

responsible for managing their 

own projects and tasks. This 

allows you to complete IT 

processes without needing to 

hire additional personnel.

Full-process 

outsourcing

Outsource your entire IT 

operations to Cloudica. This 

includes project management, 

development, and maintenance. 

This service lets you focus on 

their core business while 

outsourcing the IT side of 

operations.
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IT 
Consulting

Cloud
Computing

IT Staff
Outsourcing

IT
Support

IT
Security

One of the main services offered by Cloudica is cloud computing.  Cloud computing allows 

businesses to access and use their IT resources over the internet, rather than having to 

maintain their own on-premises servers and infrastructure. This can help businesses save 

money on expensive hardware and software, as well as reduce the costs associated with 

maintenance and upgrades. Cloudica offers a variety of cloud computing services, including 

Infrastructure as a Service (IaaS), Platform as a Service (PaaS), and Software as a Service (SaaS).

Cloudica also offers a range of IT consulting services. These services can help businesses 

identify areas where they can improve their IT infrastructure, as well as provide guidance on 

how to implement new technologies and processes. Cloudica's consulting services can help 

businesses stay current with the latest technology trends and ensure that they are getting the 

most out of their IT investments.

Another service offered by Cloudica is IT support and maintenance.  This service can help 

businesses keep their IT infrastructure running smoothly and prevent downtime. Cloudica's IT 

support and maintenance services can help businesses troubleshoot and resolve any issues 

that may arise, as well as provide regular maintenance to ensure that their IT infrastructure is 

running at optimal performance.

Wide range of IT services

Cloudica is an IT services company that specializes in providing a wide range of IT services to 

businesses of all sizes. They offer a variety of services that can help businesses improve their 

efficiency, reduce costs, and stay competitive in today's fast-paced business environment.



Cloudica also offers a range of IT security services.  These services can help businesses protect 

their data and networks from cyber threats. Cloudica's IT security services can help businesses 

implement security protocols and best practices, as well as provide monitoring and incident 

response services.

Cloudica also provides IT staff outsourcing services that can help businesses save money on 

labor costs while improving efficiency. They offer a variety of IT staffing options, including full-

time, part-time, and project-based staffing. Their IT staffing services can help businesses find 

highly skilled and experienced IT professionals who can help them achieve their business goals.

In addition to the services mentioned above, Cloudica also offers a variety of other IT services, 

such as IT project management,  IT process improvement,  and IT training and development.  

We work closely with their clients to understand their unique needs and develop customized 

solutions that can help them achieve their business objectives.

Outsourcing IT staff can be a cost-effective and efficient way to obtain the 

necessary skills and expertise to ensure your business is running smoothly. 

There are numerous benefits associated with outsourcing IT staff, including cost 

savings, access to expertise, flexibility, reduced risk, and improved scalability. 

If you are looking to improve the performance of your business and take 

advantage of the latest technology,  outsourcing IT staff may be the right 

choice for you.
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Just two steps to get what you need

Up to 60 minutes online
consultation with our experts

Quote with the full scope
and its pricing sent to your e-mail

Schedule free consultation

https://cloudicagroup.com/contact/
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